
Special Called Charge/Church Conference Agenda

EAST END UNITED METHODIST CHURCH

Sunday, January 22 at 11:00 AM
Meeting at Warner Arts Magnet Elementary School



Rev. Jerry Wallace
District Superintendent

John Madole
American Constructors

Tracey Ford
EOA Architects

Steve Rutland
Owner’s Rep, Cumming Group

Building Committee Members

David Bone, Jessica Dragonetti, Daniel Foster, Gil Gilliland, Howard Hale, 
Craig Kennedy, Cori Morris, Mark Sanders, Kim Harvey (At-Large), 
Tom Scott (2023 Finance Chair/FEMA Liaison), Brandon Baxter (Staff  Liaison)

Working With The Building Committee



Welcome/Opening Remarks

Opening Prayer and Official Opening of  Church Conference

Overview of  the Structure and Work of  the ReBuild Committee

Communication Plan and Project Advocacy

Review of  Timeline to this Point

Sharing of  Building Plans and Designs

Explanation of  Bid Process, Project Cost, and Tentative Timeline

Funding and Cash Flow Analysis and FEMA Progress

Moving Forward - Next Steps and Congregational Input

Q & A Session

Approval of  ReBuilding & Funding Plan by Congregational Consent

Closing Prayer

Adjourn

Rev. Brandon Baxter

Rev. Jerry Wallace

David Bone

Jessica Dragonetti

Craig Kennedy

Tracey Ford

John Madole

Tom Scott

Cori Morris

Rev. Brandon Baxter

Rev. Jerry Wallace

Rev. Brandon Baxter

Agenda


